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Funded by the Australian Government Department of Social Services

GROW WELL LIVE WELL IS A COLLECTIVE IMPACT INITIATIVE
'The purpose of the GWLW initiative is to facilitate community-led action, decision making and activities
to improve the wellbeing of children and young people, and their families in Palmerston'

WHAT IS COLLECTIVE
IMPACT?

Every child
deserves their
chance to thrive

Collective Impact is a good way of getting many partners organised around a common goal.
Collective Impact is a way of working together to address complex social problems through place-based work.

Collective Impact recognises that one organisation or government department by itself cannot fix
social problems that have been happening for a long time. With the right community members
and organisations working with government, business and other community groups, assisted by
the right support, we have a much better chance of changing what is not working for the
community.
To solve our social problems in our
communities, the solution must be to build
stronger communities not just stronger
programs and services.

Establishing
the GWLW
Backbone Team

THE COLLECTIVE
IMPACT APPROACH IS
AMBITIOUS
For Collective Impact to work well
organisations involved first need to
build trust and understanding and agree
on a common set of goals.

People living
the disadvantage
are involved

It aims for change to be
sustained over time in
both the community and
in the way government
and community
organisations work with
the community.

Organisations partnering with Grow Well Live Well :
City of Palmerston; Northern Territory Departments of Education, the Chief Minister and Territory Families;
Australian Red Cross; Early Childhood Australia, Families and Schools Together (FAST NT), Larrakia Nation
Aboriginal Corporation, Save the Children, Palmerston Community and Family Centre and The Smith Family.

Progress
The Grow Well Live Well Backbone is a small team of
employed staff.
The Executive Officer commenced in May 2018.
The Digital Media/Administration Officer was recruited
in March 2019, a Palmerston resident and young
person with technical skills.
A Community Engagement Facilitator commenced in
April 2019, a musician with an interest in song writing
working with Palmerston’s young people.

WHAT DOES A COLLECTIVE IMPACT
BACKBONE DO ?
Their work is largely behind the scenes

"The Backbone propels
collective impact
efforts."
by investing in the support infrastructure of
collective impact
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GWLW Action Groups
THE COMMUNITY
IDENTIFIED PRIORITY AREAS TO GUIDE GWLW.
ACTION GROUPS ACTIVITY BRINGS TOGETHER
VOICES, EXPERIENCES AND RESOURCES FOR
POSITIVE CHANGE.

·
Empowering Parent and Families - to support parents to
ensure their children and young people have all they need
to grow into healthy young adults. Young people have told
us they want to live in a safe and connected community, the
Empowering Parents and Families Action Group are
working to support families achieve their aspiration.
·
Working with the Community – to ensure community
voice, ideas and leadership are at the heart of all we
do. Dedicated to ensuring Palmerston children and young
people feel optimistic and resilient. Contributing to a strong
community minded children and young people who are
celebrated. Helping to provide positive choices for children
and young people to participate in the life of the Palmerston
community.
·
Strengthening Service Delivery – to ensure services in
Palmerston are working in the best way to meet the needs
of the community. Delivering on what the community asked
for in the Action Plan. To ensure good quality support
services that are easy for people to find and use. Our
aim is for the Palmerston Community to have support when
they need it, by people who understand their challenges and
respond sensitively and effectively.

WE INVITE

PALMERSTON
PEOPLE
Business people, service providers, the
Palmerston workforce and community
groups to work together for positive
change.
To get involved, please contact us:
grow_well_live_well@outlook.com
Follow on Facebook: @GWLWpalmerston
Text or Phone the Backbone team:
Executive Officer: 0418-964-230 or Digital
Media Officer: 0439038491
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GWLW COLLABORATION PROJECTS
"Contribute, collect and communicate" Improving outcomes
in youth mental health in Palmerston "
The Strengthening Service Delivery (SSD) Action Group
is currently focused on improving Youth Mental Health in
Palmerston, a key action area identified in the Community
Action Plan.
The SSD Action Group is hearing from a key stakeholder,
Palmerston network groups and community members to
define good outcomes for young people and families in
Palmerston.
This information will inform further consulting with
networking groups and community members in
Palmerston to prioritise actions.

Palmerston Child & Family Centre fund collaboration
In early 2019 the GWLW Backbone worked with the Department of the Chief Minister and the
Palmerston Child and Family Centre (CFC) to inform the project design to spend the $260 000 Child and
Family Community Fund allocated to Palmerston. The Child and Family Community Fund is recurrent
funding per annum to support improved outcomes for children aged 0-5 years and their families and to
support activities that reflect community priorities.
Decisions about the use of the fund will be community led in line with community
aspirations and priorities for children. In this inaugural round of funding, the
collaboration partners designed the model of capturing the community voice.
This project was intended to be the first step in identifying best practices for longer
term engagement and collaboration with the community. This was to involve
exploring how best to support and build community capacity to take part in decision
making and guide efforts to best support children and family’s wellbeing.
A leap of faith was taken by working collaboratively and distributing leadership and
empowering the Palmerston front-line cross sector workforce as valuable consultation
partners to reach the voices of people often least heard, to find solutions that improve
outcomes for children aged 0-5 years and their families. The project was
conceptualised as a ‘step towards’ a better model for community-led decision making
in Palmerston and agreed the project would be guided by the designed values.

Consultation tool kits
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WHAT IS NEXT?
Grow Well Live Well Digital Story
Grow Well Live Well has commissioned Digital Storytellers to
create the Grow Well Live Well digital Story.
The story will showcase Grow well Live Well vision for Palmerston;
Palmerston strength and capacity to work together to support
children, young people and their families to grow and live well.
Digital Storytellers will facilitate a bespoke digital storytelling
training program in the October school holidays to enable youth
participants to craft and produce their own digital stories, using
smartphones and other affordable equipment.
Completing a face-to-face program (broken up over the week) and
have access to the Stories for Impact Online Course.
The program will give participants the skills to FIND, MAKE & EDIT
impactful stories. Young people will be mentored and received
training by Digital Storytellers on the fold of video and movie
production.

sign up
to receive the GWLW bulletin
contact us at:
grow_well_live_well@outlook.com

